TIMBER LANE UTILITY DISTRICT
Minutes of Meeting of Board of Directors
June 11, 2026

The Board of Directors (“Board”) of Timber Lane Utility District (“District™) met
at 1904 Naplechase Crest Drive, Spring, Harris County, Texas in the District, on June 11, 2026 in
accordance with the duly posted notice of the meeting, with a quorum of Directors present, as
follows:

Daniel M. Meacham, President

Robert B. Schenck, Vice President
James F. Messer, Secretary

AF. “Bud” Gessel, Assistant Secretary
Eric Langstaft, Director

and the following was absent:
None

Also present were Kimberly Russell, Kayla Ray, Rae Delk, Jeff Vogler, Mark Cervantes, Captain
Vicente Medina, Kurt Trauth, William Lodato, Paulette Scott, Lisa Sustaita, Perry Miller, Sergeant
Luis Alejo, Curtis Spears, Keyaira Williams, Sarah Sanchez, Jennifer B. Seipel, and Lori G. Aylett.
Several other members of the community were in attendance.

The President called the meeting to order and declared it open for such business as
might properly come before it.

l. Director Langstaff led the recital of the Pledge of Allegiance.

2. The President opened the floor for public comment. Under public comment,
Keyaira Williams requested a bill adjustment related to a water leak. She stated that the leak has
existed for several months, but she did not notice it, as it was a “silent leak, and she pays her bills
via autopay. Rae Delk stated that the operator’s office already credited the resident with a
significant portion of the charges. After discussion, upon a majority vote, the Board declined to
provide any additional credit to the customer. Sarah Sanchez then approached the Board to thank
them for their sponsorship of the Timber Lane swim team.

3. The Board then considered the minutes of the meeting held on May 14,
2026. Upon motion duly made and seconded, the Board unanimously approved the minutes of the
meeting as presented.

4, Sergeant Luis Alejo presented a law enforcement report, copy attached. The
following crime statistics were reported: zero burglaries of a habitation, five vehicle thefts, two
assaults, 26 calls for family disturbances, 25 alarms, six reported runaways, seven burglaries of a
motor vehicle, twelve other thefts, zero sexual assaults, zero juvenile disturbances, 33 suspicious
vehicles, three phone harassments, one theft of a habitation, zero robberies, five criminal mischief
calls, zero other disturbances, 28 suspicious persons, and 1,442 other calls for service. Upon
unanimous vote, the Board approved the law enforcement report as presented.
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5. The Board reviewed correspondence from the Precinct 4 Constables Office
requesting verification of its law enforcement contract based upon the terms set forth therein,
which include the engagement of 15 officers for the next year with those officers spending 70% of
their time in the District. Upon motion made, seconded, and unanimously carried, the Board
verified the number of deputies and percentage as presented.

6. Lisa Sustaita presented a tax assessor-collector’s report, a copy of which is
attached. The District’s 2025 taxes are 97.23% collected, while all prior years are over 99%. Two
wire transfers and 16 checks were presented for the Board’s review and approval. Upon
unanimous vote, the Board approved the tax assessor-collector’s report as presented.

7. Mark Cervantes presented an engineer’s report, copy attached. The
engineer stated that his office is preparing the documents for phase 5 of the Cypress Trails sanitary
sewer rehabilitation project. He stated that, with regard to Harris County’s request that the District
relocate the pickleball court on certain design plans, he has requested a meeting to discuss a
variance.

On construction projects, the engineer presented Pay Application No. 12 to C3
Construction in the amount of $138,250.00 and recommended its approval. Construction
continues on the CCTV of Timber Lane sections 1, 2, 4, 6 and 8 sanitary sewer systems; no pay
application was presented for approval. On the Sandpiper Park Hike & Bike Trail, construction
continues; no pay application was presented for approval. With regard to the rehabilitation of lift
station nos. 1, 2, 5, 6, and 9, construction continues; the engineer presented and recommended
approval of Pay Application No. 2 in the amount of $252,104.39 to Sustanite.

Construction remains substantially complete on segment Al of the Treaschwig
Road expansion from Aldine Westfield to Cypress Creek, and all that remains is the final HCED
audit. Segment A2 from Cypress Creek to Birnham Wood is under construction.

The engineer provided a brief update on matters related to the North Harris County
Regional Water Authority. Upon unanimous vote, the Board approved the engineer’s report, pay
estimates, and action items listed thereon.

8. The engineer noted that the updates to the District’s emergency
preparedness plan were submitted and approved by the Texas Commission on Environmental
Quality (“TCEQ”).

9. The engineer also noted that certifications regarding the District’s Risk and
Resilience Assessment will be submitted to the EPA by June 30, 2026. Submission of the
certification will trigger a requirement to submit an emergency response plan by December 30,
2026. The Board authorized the engineer to submit the emergency response plan to the EPA.

10. Kayla Ray presented a bookkeeper’s report, a copy of which is attached.
Upon unanimous vote, the Board approved the bookkeeper’s report as presented and authorized
payment of the checks listed thereon.

11. The Board then considered a Resolution Adopting Operating Budget for the

Fiscal Year Ending June 30, 2027. After discussion, upon motion duly made and seconded, the
Board unanimously adopted the attached Resolution as presented.
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12. The attorney noted that with approval of the District’s budget, the District
is required to update the transparency report required by Tax Code Section 26.18. Upon
unanimous vote, the Board authorized the attorney to update the compliance document.

13. The Board reviewed the ethics letter and update by investment officer, Mary
Jarmon. The attorney noted that annually the investment officer is asked to disclose whether she
has any personal business relationships (as that term is defined by statute) with anyone offering to
engage in an investment transaction with the District. Ms. Jarmon submitted the required
disclosure which indicated that she had no such relationships to disclose. The attorney noted that
this document would be filed with the Texas Ethics Commission and in the District’s records as
required by law. Upon unanimous vote, the Board approved the investment officer disclosure as
presented and authorized its necessary filing.

14. The Board confirmed the engagement of its auditor McCall Gibson
Swedlund Barfoot Ellis PLLC for the fiscal year ending on June 30, 2026.

15.  Rae Delk presented the operator’s report, a copy of which is attached. The
District served 7,629 active connections. The District’s total current billing was $417,704.58,
while total current collections were $466,112.50. The District had 92.22% water accountability.
There was one excursion for e. coli at the wastewater treatment plant during the month of April.
Upon unanimous vote, the Board approved the operator’s report as presented.

16.  Perry Miller presented the report from Ethoscapes. He noted that the
District’s facilities are in good shape. He presented a proposal for channel de-silting in the amount
of $10,200, which the Board approved.

17. At Mr. Miller’s request, the Board tabled the request for a three percent
(3%) fuel surcharge from Ethoscapes.

18. There were no developers’ reports.

19. The attorney noted that all Directors are required to complete annual
Cybersecurity and Artificial Intelligence training. After completing the training, the Board
members will execute a Certificate of Course Completion, and the attorney will handle all related
reporting requirements. All training and reporting must be complete by August 31, 2026.

20. The Board considered the interlocal agreement with the Harris-Galveston
Subsidence District for participation in the “WaterWise Program.” The agreement calls for 130
sponsorships of students at Hirsch Elementary School, with a cost of $40 per sponsorship. In
exchange, the District will receive series B groundwater credits per sponsorship. Subject to that
discussion, upon motion duly made, seconded and unanimously carried, the Board approved the
interlocal agreement as presented.

21. The Board then considered a Resolution Authorizing Application for Non-
Urban Recreation Grant for 2026 and a Trail Grant for 2027. Upon motion duly made and
seconded, the Board unanimously approved the resolutions as presented.

22.  There were no hearings on violations of the District’s rules.
23. Director Gessel presented a parks and recreational facilities report, a copy
of which is attached. Director Gessel addressed a variety of matters, including recent use of the
3
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community center as well as parks activities slated for this summer. Upon unanimous vote, the
Board approved the parks report as presented.

24. There were no rewards for citizen information.

25. At 7:20 p.m., the Board entered into executive session pursuant to Texas
Government Code §551.074 to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. At 7:37 p.m., the Board exited
executive session and took no further action.

There being no further business to come before the Board, the meeting was
adjourned.
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